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|

BRANDS & LICENSORS

NEW BRANDS

Share Brand Directives
Packaging and Trim Assets

Y

@ [ LICENSING |

J

'

Notify Teams of NEW BRAND
and STARTING SEASON

© START SEASON
weeoeoo....: determined at time of Contract signing

. *please refer to D.O. development
. calendars before deciding season*

[

TEAM LEADERS

DESIGN & PRODUCTION

B [SPORTSWEAR |

@

P | PASTOURELLE |
[ DRESSWEAR |
[ SCHOOL |
[ SETS |

| BRANDED SLEEPWEAR |

Load branding guides & assets
to Concept 2

Sleep team

takes care of thier programs
from here

- )

—

BI-MONTHLY PACKAGING MEETING

¢ |ntroduction to New Coordinators / Contacts
¢ Find out Distribution and Stores

e Determine Languages Needed

e Confirm onboard for START SEASON

@ [LICENSING | @ [LICENSING ]
@® [JEN | [ ] [DESIGN TEAM LEADERS |
@ [KELLY | @ [EN |

BI-MONTHLY DESIGN TEAM MEETING

Licening Reviews plans with Design Teams

!

@-{EN | w

e Contact New Brand Coordinators

e Request quality reference samples

e Clear up any questions about directives
e Request font suitcases

and ask about purchase rights / usage —

!

—

DISTRIBUTE QUALITY REFERENCE SAMPLES

@ [EN |

Retain a set for JENS TEAM

[ R-PAC |
Send to appropriate coordinator

B [SPORTSWEAR ]

[ SETS |
Give to HUGGINS for SETS PRODUCTION

2 sets = BOYS & GIRLS PRODUCTION TEAMS

Consult with Centric Legal
> if needed

l

0K TO
USE FONTS
PURCHASED BY
LICENSOR?

YES —

Purchase Fonts
for Centric

ART

DEVELOPMENT
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BRANDS & LICENSORS

Share Brand Directives
Packaging and Trim Assets

!

@ [ LICENSING |

REBRANDING

{

Notify Teams of REBRANDING

Load branding guides & assets
to Concept 2

[ ] [TEAM LEADERS
DESIGN & PRODUCTION
[ SPORTSWEAR |
® =
® [y [ PASTOURELLE |
[ DRESSWEAR |
[ SCHOOL |
[ SETS |
| BRANDED SLEEPWEAR |
[ [ ]
Determine START SEASON
KELLY
Assess Ask leaders to Assess

Development Calendars
B [SPORTSWEAR |

[ PASTOURELLE |

Development Calendars
[ DRESSWEAR |

[ SCHOOL |

:

—@){ LICENSING }——

Assess
Development Calendars

| BRANDED SLEEPWEAR |
[ SETS |

W

BI-MONTHLY PACKAGING MEETING

@ [LICENSING ]

® [EN |
@ [KELLY |

Confirm best START SEASON

i

@-[ LICENSING |
Notify Teams of START SEASON

[

TEAM LEADERS
DESIGN & PRODUCTION

B [SPORTSWEAR |

o

P [ PASTOURELLE |
[ DRESSWEAR |
[ SCHOOL |
[ SETS |

‘_J

@ JEN I w

® Request quality reference samples
e Clear up any questions about directives
® Request font suitcases
and ask about purchase rights / usage

:

| BRANDED SLEEPWEAR —1—

If TOMMY HILFIGER
Jen will review their
ART in next phase.
For all other Brands
Sleep team takes care of
their programs from here

Consult with Centric Legal
if needed

OK TO
USE FONTS

| |

—

DISTRIBUTE QUALITY REFERENCE SAMPLES

NO

PURCHASED BY YES
LICENSOR

® [EN |

Retain a set for JENS TEAM

JEN
Purchase Fonts
for Centric

7

B (R-PACTEAM |
Send to appropriate coordinator

B [SPORTSWEAR |
2 sets = BOYS & GIRLS PRODUCTION TEAMS

[ SETS |
Give to HUGGINS for SETS PRODUCTION

|

ART
DEVELOPMENT
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JEN

MEET with DESIGN TEAMS

find out what they need

B [ SPORTSWEAR

[PASTOURELLE

[ DRESSWEAR

[ SCHOOL

ASSIGN PTC CODES

e Make new PTC codes

e Enter details and descriptions

MAKE MAPS

Make PACKAGING and TRIM

Overview Maps

—

REVIEW MAPS with DESIGN

—

make sure all is covered

B [ SPORTSWEAR

[ PASTOURELLE

[ DRESSWEAR

[ SCHOOL

FINALIZE MAPS

GO TO

Y

ART
APPROVAL
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T |

SEND OVER VIEW MAPS for LICENSOR ART APPROVAL

note: for CATERPILLAR
FULL MECHANICALS must be built
before sending for Approval

Y
@ [ BRANDS & LICENSORS |

'

ART
— YES APPROVED NO—

Y

Revise & Resubmit

|
:

@ [ BRANDS & LICENSORS |

ART SUBMIT
YES APPROVED UNTIL
APPROVED

back up LIC Art Approvals
for SEPARATES team

GO TO

Y

BUILD
MECHANICALS
DISTRIBUTE ART



JENNIFER DITACCHIO - DEPARTMENAL S.0.P. for PACKAGING & TRIM 12-12-22
DOCUMENT 1 - for CONCEPT & ART PHASE page 5/5
CONCEPT & ART | SUBMIT DEVELOPMENT
ART ART _ suBMIT SUBMIT
WIwmmmm o CONCEPT = peveropment ™ apPROVAL m DEVELOPMENT APPROVAL o
JEN

Build programs for SEPARATES - get Licensor Art Approvals

B [SPORTSWEAR |

BASS OUTDOOR

CALVIN KLEIN JEANS
CALVIN KLEIN PERFORMANCE
CALVIN KLEIN SWIM
CATERPILLAR

G.H. BASS

HUDSON JEANS

1Z0D

1Z0D GOLF

JUICY by JUICY COUTURE
JUICY COUTURE
KINETIC by CLASS CLUB
LUCKY BRAND

LUCKY BRAND DENIM
LUCKY BRAND SWIM
NAUTICA

NAUTICA COMPETITION
NAUTICA JEANS CO: NJC
SPYDER

TIMBERLAND

TOMMY HILFIGER
TOMMY SPORT

TOMMY SWIM

TOMMY TX DISNEY
UNDER ARMOUR

[ DRESSWEAR |

ARROW

CALVIN KLEIN

CALVIN KLEIN X-FIT
CHAPS

CHAPS PERFORMANCE
CLASS CLUB New Blue
EDGEHILL

FREE ASSEMBLY
GEORGE

[ZOD

NAUTICA

STARTING OUT

TFW

TOMMY HILFIGER
TOMMY TH FLEX

VAN HEUSEN

VAN HEUSEN FLEX
WONDER NATION

[ SCHOOL |

CHAPS

CLASS CLUB
GEORGE

1Z0D

NAUTICA
WONDER NATION

[ PASTOURELLE |

HUDSON - DISNEY
MARMELLATA

MIA & MIMI
PASTOURELLE
PIPPA & JULIE
PASTOURELLE P & J
P & J - DISNEY

ZAC POZEN

email APPROVED maps
to these teams

[ ] [DESIGN LEADS ]
@ [DESIGN OPS ]
@ [PRODUCT DEV.]
@ [PRODUCTION |
@ [COMPLIANCE |

—— {SETS/HUGGINS F—

email maps for these brands

Y

CALVIN KLEIN
CALVIN KLEIN JEANS
CATERPILLAR

G.H. BASS

JUICY COUTURE
KIDS HEADQUARTERS
LUCKY BRAND
NAUTICA

SPYDER
TIMBERLAND
TOMMY HILFIGER

—| HUGGINS I

e refer to brand guides and separates PKG
¢ build programs for SETS
e pass programs to JEN for review

'

— BRANDED SLEEPWEAR |—

e provide ART DIRECTION & comments

ART
LOOKS

(.-‘JEN I
YES

GOOD

h

NO—}

HUGGINS

CATERPILLAR _
LUCKY email maps for these brands
S| t TOMMY HILFIGER
eep team now
will maintain J
programs
set up by JD
Y
| SLEEP !

e refer to brand guides and separates PKG
e build TH program for SLEEP
e pass to JEN for review

l

JEN
e provide ART DIRECTION & comments ]

e make any changes
¢ send back to Jen

e submit ART for LICENSOR APPROVAL
cc: HUGGINS & LICENSING

!

@ [BRANDS and LICENSORS |

ART
—YES®~ NO

HUGGINS

e Make any changes
e Reply to the email with licensor
to resubmit art

ART
LOOKS
GOOD

YES NO —;

(| SLEEP

l e make any changes
e send back to Jen

e submit ART for LICENSOR APPROVAL

cc: SLEEP TEAM & LICENSING

@ [ BRANDS and LICENSORS |

i [ BRANDS and LICENSORS |

ART

Y

— —| HUGGINS I

¢ maintain their own Art Approvals

e develop their own samples

e process all their own samples
for licensor Approval

YES APPROVED

-

Y

—

—YES

ART
APPROVED

NO —}
—{ SLEEP

e Make any changes
¢ Reply to the email with
to resubmit art

licensor \

@ [ BRANDS and LICENSORS |

ART
1—YES~®

—{ SLEEP I

e maintain their own Art Approvals

e develop their own samples

e process all their own samples
for licensor Approval

SUBMIT
DEVELOPMENT
PHASE




