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LICENSORS

alert Centric about packaging changes

LICENSING

advise teams on
  • new brands
  • dropped brands
  • updated branding
  • coordinator contacts
  • load assets to Concept 2

KELLY

work with production teams
to determine START SEASON

LICENSING

SPORTSWEAR

BILLABONG
CALVIN KLEIN
CHARLIE & SCOUT
GAP KIDS
JUICY COUTURE
LUCKY
NAUTICA
QUIKSILVER
ROXY
SPYDER
TOMMY HILFIGER
UNDER ARMOUR

CALVIN KLEIN
CLASS CLUB Blue
CROWN & IVY
EDGEHILL
FREE ASSEMBLY
GEORGE
IZOD
NAUTICA
STARTING OUT
TFW
TOMMY HILFIGER
VAN HEUSEN
WONDER NATION

DRESSWEAR SCHOOL

CLASS CLUB
GEORGE
IZOD
NAUTICA
WONDER NATION

UNDERWEAR

UNDER ARMOUR
(ADULTS and KIDS)

JEN

• set up overview maps
• work with design teams to build items for their product 
• create PLM codes
• submit programs for: 
 legal approval
 translation approval
 licensor art approval
• build palettes in PLM
 load overview maps
 build materials lists
• send LICENSOR APPROVED maps to

DESIGN OPS

PRODUCTION

COMPLIANCE

PRODUCT DEV.

LICENSING

DESIGN LEADS

work on all brands for Kids SEPARATES

JENNIFER DITACCHIO
S.O.P. for PACKAGING DEVELOPMENT
CENTRIC BRANDS - KIDS DIVISIONS

RELEASE ART 
for DEVELOPMENT

SAMPLE DEVELOPMENT
and APPROVALS

SET UP ARTINITIAL PHASE

Handled by 
Dresswear Team
IZOD SPORTSWEAR
IZOD GOLF

including:
 DENIM
 OUTERWEAR
 PERFORMANCE
 SWIM



PRODUCTION

JEN & REBECCA

• release ART for DEVELOPMENT
• send notification email to

PRODUCTION

Advise suppliers of any items
they want developed 

OTHER SOURCES

JEN

• build all Art mechanicals
• load files to PLM
• assign Raw Material Supplier access to specific items

DESIGN OPS

PRODUCTION

COMPLIANCE

PRODUCT DEV.

DESIGN LEADS

SUPPLIERS R-PAC & SSI

SUPPLIERS R-PAC & SSI
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JENNIFER DITACCHIO
S.O.P. for PACKAGING DEVELOPMENT
CENTRIC BRANDS - KIDS DIVISIONS

RELEASE ART 
for DEVELOPMENT

SAMPLE DEVELOPMENT
and APPROVALS

SET UP ARTINITIAL PHASE

will send to other makers
as needed

JEN & REBECCA

LICENSORS

send multiple ref samples

request from licensors

JEN & REBECCA

distribute to teams

ART MECHANICALS

able to access directly in PLM

SUPPLIERS R-PAC & SSI

OTHER SOURCES

PRODUCTION

will send to other makers
as needed

REFERENCE SAMPLES - AS NEEDED



REBECCA

• review submits and make comments
• fill out comment forms
• load to PLM
• alert SUPPLIERS to access comments in PLM
• send submits to LICENSORS for APPROVAL

LICENSORS

• review submits
• advise Rebecca on comments and approvals

• alert SUPPLIERS of approvals in PLM
• request multiple sets of LICENSOR APPROVED items
• distribute to

REBECCA

PRODUCTION

initiate sampling with makers

alert when samples are ready for review

OTHER SOURCES
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samples are reviewed and processed
through the production teams

OTHER SOURCESSUPPLIERS R-PAC & SSI

PRODUCTION

PRODUCT DEV.
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JENNIFER DITACCHIO
S.O.P. for PACKAGING DEVELOPMENT
CENTRIC BRANDS - KIDS DIVISIONS

RELEASE ART 
for DEVELOPMENT

SAMPLE DEVELOPMENT
and APPROVALS

SET UP ARTINITIAL PHASE

send LICENSOR APPROVED items
to other sources as needed


